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Investigative Audit Report 
C am eron Pm'ish W aterw orks 

M s. Nunez adm itted that 
she used District funds for 
her personal use. Those 
funds totaled  $82,252. 

The D istrict should 
implem ent policies and 
procedures to ensure that 
all fu nds are deposited 
properly and used for their 
intended  purposes. 

D istrict N o. 11 

Finding (Seepage 5.) 

From January 1, 2000, through June 30, 2002, M s. Lori 
Nunez, form er secretary for the Cam eron Parish 
W aterworks District No. 11 (Distrie0, admitted that she 
used District funds for her personal use. Those funds totaled 
$82,232. M s. Nunez used the majority of this money to pay 
for personal charges on a District credit card and an 
unauthorized credit card that she obtained from Bank One. 
In addition, M s. N unez adm itted that she took cash from  the 
District for her personal use. 

Recommendations (See page .9.) 

W e recom m end that the D istrict im plem ent policies and 
procedures to ensure that all D istrict fu nds are deposited 
properly an d used for their intended purposes. These 
policies and procedures, at a m inimum , should require the 
follow ing: 

5 

W ire and telephone transfers of funds from 
District bank accounts should be prohibited. 

Credit cards should be used for public 
purp oses only. 

Proper docum entation and support should be 
attached to all paym ents. 

Daily reconciliations should be prepared to 
ensure that all revenue is appropriately 
posted and deposited. 

Separation of duties should be perform ed 
when feasible. If separation of duties is not 
feasible, there should be proper supervisory 
review to include periodic review of billings, 



Cameron Parish W aterworks District No. 11 

The board has 
implem ented new policies 
and procedures . 

The Board term inated the 
previous rece ptionist/ 
secretary an d the previous 
bookkeeper. 

receipts, deposits, bills paid, and credit card 
statem ents . 

Finally, we recomm end that the District Attorney for the 
Thirty-Eighth Judicial District of Louisian a review this 
information and take appropriate legal action, to include 
seeking restitution. 

M anagement's Response (See Attacbraent I.) 

The District Board has implem ented the following policies 
an d procedures: 

W ire and telephone transfers are prohibited. 

All cre dit cards were cancelled and will no 
longer be used. 

Proper docum entation and support will be 
attached to all paym ents. 

An independent bookkeeper was hired to 
ensure daily reconciliations are prepared and 
that all revenue is appropriately posted and 
deposited. 

5. A receptionist/secretary will be in charge of 
accepting paym ents, giving receipts, m aking 
daily deposits, and perform ing daily 
reconciliations. The independent bookkeeper 
is responsible for billing, posting, investments, 
and reco nciling bank statem ents. 

The Board term inated the previous receptionist/secretary 
and the previous bookkeeper. 



Cameron Parish W aterworks District No. 11 0)istde0 is a co mponent of the Cameron Parish 
Police  Jury as defined by GASB Codifieation Section 2100. The District was created by the 
Cam eron Parish Police Jury as authorized by Louisiana Revised Statutes 38:3811-21. The 
D istrict is governed by a board of five co m m issioners appointed by the Cam eron Parish Police 
Jury , who is responsible for providing water service within the boundaries of th e District. 

The procedures performed during this investigative audit consisted of (1) interviewing 
employees and offieials of the District; (2) interviewing other persons as appropriate; 
(3) examining selected documents and records of the District; (4) making inquiries and 
perform ing tests to the extent we considered nece ssary to achieve our purpose; and (5) reviewing 
applicable state laws. 

The result of our investigative audit is th e finding and recom m endations herein. 



Cameron Parish W aterworks District No. 11 



From January 1, 2000, through June 30, 2002, M s. Lori Nunez, form er secretary for the 
Cameron Parish W aterworks District No. 11 (District), admitted that she used District 
funds for her personal use. Those funds totaled $82,232. M s. Nunez used  the majority of 
this m oney to pay for personal charges on a D istrict credit card and an unauthorized  credit 
card that she obtained from  Bank O ne. In addition, M s. N unez adm itted that she took cash 
from  the District for her personal use. 

The D istrict em ployed M s. N unez as a secretary from  July 1994 until June 2002. M s. N unez w as 
prim arily responsible for preparing, collecting, and posting water bills. During the period 
January 2000 through June 2002, M s. Nunez used District funds totaling $82,232 for her 
personal use. M s. N unez used or obtained these fu nds in the following m anner: 

Paym ents to an U~authorized Cred it Card 

In September 2000, M s. Nunez obtained a credit card from  Bank One in the nam e of"Harold S. 
Charim an, Cam eron Parish W aterwork." The m ailing address on this card was originally the 
District's address; however, in November 2000, the m ailing address was ehanged to M s. Nunez's 
residence. M s. Nunez admitted that she used this credit 
card account for personal purposes and that she 
transferred paym ents on the credit card by phone from the 
District's bank account. During the period September 
2000 through June 2002, M s. Nunez transferred $43,101 
from the D istrict's bank account to Bank One to pay for 
her personal charges. 

M s. N unez transferred 
$43,101 from  the District's 
bank account to pay for her 
personal charges. 

Total charges to this credit card were actually $57,094. Upon notification of possible fraudulent 
activity by the distriet after the investigative audit began, Bank One refunded the District for an 
$8,359 payment and forgave an outstanding balance of $5,634. Therefore, while the District 
suffered a loss of $43,101 related to this eredil card, Bank One suffered a loss of $13,993. 



Cameron Parish W aterworks District No. 11 

Personal Use of the D istrict's Credit Card 

M s. N unez w as assigned a D istrict credit card to be used for expenses related to  the D istrict. 
During the period January 2000 through M ay 2002, M s. Nunez charged $22,332 to the District's 
credit card for purchases that appear to be personal in 
nature. M s. Nunez adm itted th at she used this credit card 
to purchase jewelry from QVC and the Home Shopping 
N etw ork, to pay for satellite television at her residence, 
and to purchase graduation item s for her children. In 
addition, we noted num erous charges for grocery item s at 
local grocery stores. The District paid for all of these 
charges. 

M s. N unez charged $22,332 
to the D istrict's credit card 
for purchases that appear 
personal. 

Rem oval of Cash From  C ustom er Paym ents and Petty Cash 

As secretary, M s. Nunez was responsible for co llecting paym ents for custom ers' accounts. 
These paym ents are in the form  of cash or checks. D uring the period August 1999 through 
M ay 2002, receipt books indicate that M s. Nunez collected approximately $12,473 in cash; 
however, we co uld not find any cash deposits into the District's bank acco unt during that period 
M s. N unez stated that she took cash from  the D istrict for personal purposes. Although 

M s. N unez stated that she 
took cash from  the District 
for personal purposes. 
Total cash m issing from  
the D istrict is $13,464. 

M s. Nunez did not know the exact amount of cas h she 
took, she estimated that the amount was about $5,000 over 
th e past year. 

M s. Nunez was also responsible for m aintaining a petty 
cash fund for the D istrict. M s. N unez obta ined petty cash 
by m aking a check payable to herself. From January 2000 
through December 2001, M s. Nunez obtained $1,377 for 

petty cash; however, the petty cash receipts only total $385. Therefore, $991 is missing from the 
petty cash fund and not supported by proper docum entation. 

Total cash missing fro m the District is $13,464 

Paym ents for H er Personal Bills 

During the period July 2000 through February  2002, M s. Nunez used D istrict funds totaling 
$2,560 to pay her personal cell phone bills and a bill for satellite television at her residence. 
M s. Nunez transferred these payments by telephone from 
the District's bank account to the cell phone and satellite 
television com panies. In addition, on June 18, 2001, 
M s. Nunez prepared a check payable to her son, 
M r. Robert Nunez, for $300. This check was negotiated on 
June 18, 2001. There is no supporting inform ation for this 
paym ent on file with the D istrict and the carbon copy of 
the cheek is m issing. M r. Robert Nunez provided part- 

M s. N unez also used 
District funds to pay her 
personal cell phone bills 
and a bill for satellite 
television at her residence. 

time summer help to the District; however, he: was paid directly by the police jury for that work 



Finding 

Im proper Postings to H er W ater A ccount 

From M arch 2000 to April 2001, payments totaling $475 were posted to M s. Nunez's personal 
water aeco unt at the District. W e reviewed the District's records and were unable to find 
receipts or deposits that correspond with these postings. As m entioned previously, M s. Nunez 
was responsible for posting all paym ents to the water accounts and preparing the related 
deposits. 

M s. Nunez stated that she used D istrict funds to pay for 
personal charges on the unauthorized credit card and the 
District's credit card. M s. Nunez also admitted th at she 
took cash from the District for her personal use. Our 
review of the DisUiet's records shows that a total of 
$82,232 is missing from the Distfiet as a result of 
M s. Nunez's actions. These actions indicate possible 
violations of one or more of the following state laws: 

~ R.S. 14:67, "Theft''~ 

~ R.S. 14:134, "M alfeasance in Office''2 

A total of $82,232 is m issing 
from  the District as a result 
of M s. N unez's actions. 

The actual determination as to whether this individual is subject to form al charge is at the 
discretion of the district attorney. 



Cam eron Parish W aterworks District No. 11 



W e recom m end that th e District im plem ent policies and procedures to ensure that all D istrict 
funds are deposited properly and used for their intended purposes. These policies and 
procedures, at a m inim um , should require the following: 

W ire and telephone tran sfers of funds from District bank accounts should be 
prohibited. 

Credit cards should be used for public purposes only. 

Proper documentation and support should be attached to all payments. 

Daily re co nciliations should be prepared to ensure that all re venue is 
appropriately posted an d deposited. 

Separation of duties should be perform ed when feasible. If separation of duties is 
not feasible, there should be proper supervisory review to include periodic review 
of billings, receipts, deposits, bills paid, and credit card statem ents. 

Finally, we recomm end that the Dislriet Attorn ey for the Thirty-Eighth Judicial District of 
Louisiana review this inform ation and take appropriate legal action, to include seeking 
restitution. 



Cameron Parish W aterworks District No. 11 
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CHARLES PRECHT 
PRESIDENT 

STEVE ~RAHAN 
VICE PRESIDENT 

EARNESTINE T. HORN 
ADM INISTRAIOR 

BONNIE W . CONNER 
$ECREIARY -TREASURER 

PO LDCE JU~Y 

I~A IEI]SH O F C~ M Ii~Q N, 
P. O . BO X 366 

CA M E~O N ~ LO U O$gA ~ A  ?~53 1 
(337) 775-5718 

(337) 775-5567 Fax 
cppjury@camtel.net 

I)aniel G . Kyle, CPA 
Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804 

Re: W aterworks District No. 11, Cam eron Parish, LA 

Dear M r. Kyle: 

~:' DISTRICT 1 
DUSTY SANblFER 

23 reSTRiCT 
STEVE T~  

DISTRICT 3 
CHARLES PRECHT Ill 

DISTRICT 4 
NOR~  JO PJNCH 

DISTR/CT 5 
SCOTT tr~ u~N 

DISTRICT 6 
JAMES DOXE~ 

The Cam eron Parish W aterworks District N o. 11 Board met and reviewed the 
findings from your recent report. Th e Board has implemented the following 
po licies an d proeedure.~: 

1. W ire and telepho ne transfers of funds from the District bank aeeoan ts are 
prohibited. 

2. All credit cards were cancelled and will no longer be used by the District. 
3. Proper docum entation an d suppo rt will be  attached to all paym ents. 
4. The Board hired an independent bookkeeper who will ensure that dally 

reconciliations are pre pared an d that all revenue is appropriately po sted  
an d depo sited. 

5. The Board has a r~ eptionist/seeretary who will be  in charge of accepting 
paym ents, giving receipts for cash, depo siting payments daily an d makes 
a daily reeonciliatkm . Th e independent bo okkee per does th e billing, 
posting, investme nts and reeono iles the bank statements. 

Th e Board term inated the previous receptionist/secretary and the previous 
bookkeeper. 

]'lease advise us to an y other changes in policy an d/or procedure tha t nee d to 
be  made by thi s Board. 

Charles Preeht, III, President 
CAM ERON PARISH POLICE JURY 

"r il e H E A R T O F S P O lYT S M A N *$ P A R A D IS E 



CHARLES PRECHT 
PRESIDENT 

STEVE TRAHAN 
VICE PRESIDENT 

EARNESTINE T. HORN 
ADMINISTRATOR 

BONNIE W . CONNER 
SECRETARY .TREASURER 

IPA ~ IISH 

POH C*,| JU~Y 

P. 0 , BO X 366 

CA ~ E~O~  LO UnSDA NA ?/053n 
(337) 775-5718 

(337) 775-5567 Fax 
cppjury@camtel.net 

September 9, 2002 

Daniel G. Kyle, CPA 
Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804 

Re: Legislative Auditor's Report of August 28, 2002 
Cam eron Parish W aterworks District No. Eleven 

D ear M r. Kyle: 

DigT~IDT 1 
OUSlY SANDIr/R 

12 {.:~ 13:23 
DISTRICT 2 
STEVe v~a~u~ 

DISTRICT 3 
(~ARLESPRECHTIII 

DISTRICT 4 
NORMAJO pINCH 

DISTRICT 5 
S~ T1 T~ HAN 

DISTRICT 6 
JAM~S~ XEY 

Regarding the Legislative Auditor's Repo rt received August 28, 2002, the 
W aterworks District 11 Board M embe rs have no way of validating the 
amount of monies taken from W aterworks District No. 11. The Board has 
several questions of concern , 

1. !7~sh Deposits: 
Since Augu st 1999 to M ay 2002 th ere is no evidence tha t indicates cash 
deposits in the bank. Question: Since Lori Nunez did not work everyday, 
who collected these monies? 
W e now make daily depo sits and daily po stings. 

2. First USA Bank CreAit Card: 

Question: How were these cards obtained without board member 
knowledge? 
Th e Boar d has cance lled all cred it cards and will not use credit cards. 

3. Sam's Club Cred it Card with a $10.000 Limit: 
Questions: How arm when was this card obtained? Who hadpossession 
and use of the cards ? How was payment issued on the card? 
The Boar d has cancelled  this cred it card. 

4. Information of Los_ _ J: or Stolen Cred it Cards: 
lnft~rm .,atlrm #~fWire~- I IRA Rank 1"2r,~dlt f~arde 

Questions: Why was this information kept out of the financial reports? 
Why were the cards" not cancelled? Wh y was information not brought out 
concerning the credit cards  at a board meeting? 
The board hired an independent bo okkeepe r to include all information in 
fmaneial repo rts to be presented  to the Board at th eir meetings. 

T IlE H E A R T O F* S P O F|T S M A N 'S P A R A D IS E 



Page 2 
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Cameron Parish W ale~rworks ]District No. Elcvctn 

5. W ater M eters Not Posted in Billing Cycles: 
Some of the me ters date as far back as 1998. Question: Since this is a 
loss to the District, who is responsible for this loss? 
TheB oard is in th e process of locating the custome rs that th ese m eters 
belong to. 

6 
authorization at Cameron State Bank to make transactions by use of 
telephone or other means? N o telephone transactions ar e allowed. 

Sincerely, 

CAM ERON PARISH POLICE JURY 


